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Consulting »

NaviGo means “to navigate” in Latin and it is our goal to chart scalable strategies for emerging busi-
nesses. We help our Clients achieve success through three different service offerings: Consulting,
Technology and Partnership.

Consulting

You have business problems that need solving and NaviGo Global can help. Our intent is to provide
facilitative consulting services that leverage the knowledge base of a team of experienced profes-
sionals. We employ experts in Strategy; Sales and Distribution; Operations; Process Design; and
Systems Engineering and Development that have led these efforts in the most successful VoIP, con-
tent and technology enterprises in the industry. Based on our industry experience, NaviGo Global is
focused on three areas of facilitative consulting:

»  Operational and network scaling: NaviGo Global works with our Client’s operations and
engineering teams to address, solve and document scalable solutions to strategic core
business issues.

» Go to market strategies: NaviGo Global will leverage segmentation and distribution
knowledge to identify market opportunities for emerging technology operators looking to

expand to new markets or verticals.

» International: NaviGo Global brings individuals with local experience in every major
region of the world to our Clients. We enjoy helping Clients succeed in their international
growth plans, regardless of where they are coming from or going to. Go Global.

NaviGo Global’s consulting services abide by the following guiding principles:

»  We work with our Clients to set clear, practical objectives that tie directly to core strategic
goals.

»  We aim to complete projects in an expeditious and efficient manner.
»  We provide tested solutions that promote iterative and incremental change.

Need more information about this service? Shoot a note to consulting@navigoglobal.com and we’ll
get right back to you.

CEO: “We have engaged NaviGo Global on a broad array of strategic, operational, technical and marketing proj-
ects. Each deliverable was actionable, efficient and completed to a very high level of quality.”

COO: “NaviGo Global has analyzed, documented and redefined many of the processes that were the greatest
challenges to our scaling efforts. As an emerging technology company, we have benefited from the vast experience
that NaviGo Global brings to rapidly identify and solve operational and engineering issues.”
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